
APPENDIX C-1

Niagara River Greenway Commission
Preparation of the Niagara River Greenway Management Plan and Generic Environmental Impact Statement

2006
Task Apr May June July Aug Sept Oct Nov Dec Jan Feb

1 Resource Inventory and Data Analysis (project start date 5/1/06)

2 Public Outreach / Meetings / Public Hearings � z � � z ++++ z � � � �� � z z ⌧ z z �

3 Vision Statement / Goals and Objectives / Greenway Concepts

4 Demographic, Economic and Planning Data and Analysis

5 * Draft Niagara River Greenway Management Plan

  - Pre-Draft (due late September 2006)

  - Review / Edits

  - Second Draft (due late October 2006)

  - Review / Edits

  - Public Review Draft (early December 2006)

  - Public Review 

  - Review / Edits

  - Final Draft 

  - Review and Approval by Local Municipalities

  - Final Edits

6 * Draft Generic Environmental Impact Statement (DGEIS)

  - Pre-Draft (due late September 2006)

  - Review / Edits

  - Second Draft (due late October 2006)

  - Review / Edits

  - Public Review Draft (early December 2006)

  - Public Review

  - Review / Edits

  - Final Draft

  - Review and Approval by Local Municipalities

  - Final Edits

Final Draft Greenway Plan and GEIS Submittal to OPRHP (due 3/21/07)

LEGEND
z Client - Team Meetings (8)

* Tasks 5 and 6 deliverables will be produced simultaneously and merged together as one document.  The submittal review and edit times will be the same for both tasks. � Public Information Bulletin
� Project Team representatives will attend certain meetings of the Local Government Advisory and Citizen's Advisory Committees. � Public Planning Workshops/Scoping Sessions (4)

Leadership Summit
� Client - Team Concept Workshop #1
� Concept Workshop #2 with Stakeholders
� Greenway Commission Updates (2)
⌧ Public Hearings (2)

Review of Draft Plan
� Local Government Advisory and Citizen's Advisory Cmtes.

Completion of Planning Process

Mar
2007




